CASE STUDY

PROTECTING EMPLOYEES THROUGH PLANNING
AND EXERCISES FOR ACTIVE SHOOTER INCIDENTS

A

Fortune 100 corporation,
concerned about recent

active shooter incidents, turned to
Bryghtpath to develop and exercise
an active shooter plan at their global
headquarters in order to better
protect their employees and visitors.

THE OPPORTUNITY
The company had recently been confronted with a
number of violent incidents at its locations throughout
the United States. These incidents, combined with a
perceived rise in active shooter incidents, led the Chief
Security Officer to retain us to develop a new comprehensive active shooter plan for the company and
oversee a full exercise of the new plan in partnership
with local and county law enforcement agencies.

KEY ACTIVITIES
DISCOVERY
• 14 interviews
• Review of current emergency plans
• Review of previous incidents
• Facility tours
• Best practices research &
industry benchmarking
IDEATION
• 3 Ideation sessions
• Weekly iteration meetings
• Planning sessions with law enforcement

CASE STUDY

APPROACH AND RESULTS
We launched this effort with a kickoff meeting with the company’s
corporate security, human resources, facilities management, and
communications leaders. Prior to the on-site kickoff meeting, we had
conducted research into current industry and policing best practices,
benchmarked four other companies in the same industry as our client,
and met with local law enforcement leaders in the client’s headquarters location to gain local context.
As the discovery phase continued, we conducted interviews with our
client’s leaders that had been involved in previous active shooter
situations along with law enforcement in the impacted cities. We also
reviewed the client’s internal after-action documentation and
conducted a review of their current emergency procedures.
As we shifted into the ideation phase, we worked with the client’s
project team to generate new ideas for their active shooter plan
through facilitated ideation and planning sessions. As initial concepts
came together, we iterated through weekly meetings with the client to
finalize the new active shooter plans.
In parallel to the ideation and planning effort, we were working
independently with local, state, and federal law enforcement to craft
an active shooter exercise to be conducted at the client’s corporate
headquarters over a weekend. The exercise was designed to be a fully
simulated active shooter incident involving a simulated incident, a
response by corporate security, and then a full-scale multi-agency law
enforcement, fire, and EMS response.
After the plans and training were completed and implemented, we
facilitated the exercise in conjunction with multiple law enforcement
and public safety agencies. Following the successful exercise, we wrote
a detailed after-action report that was used by the company and local
law enforcement to drive additional enhancements to their processes.

OUTCOMES
• Comprehensive active
shooter plan
• Emergency procedures
training for employees
• Successful multi-agency
active shooter exercise
• After-action report
adopted by client and
law enforcement
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